
The Surgicalist Group works with hospital administrators and financial leaders to enhance ED throughput, directly reflecting in improved quality 
metrics and outcome measures, which in turn, generate additional revenue.

TheSurgicalist.com | 813-940-SURG (7874)

Patient Experience

Reduced Wait for 
Consult

Expedited Pre-Op 
Process

Expedited Time 
to OR

Better Outcomes

Urgent Attention

Shorter Length of 
Stay

Timeliness of Care

Reduced Wait for 
Consult

Expedited Pre-Op 
Process

Expedited Time 
to OR

Expedited Care

Shorter Length of 
Stay

Patient Safety

Expedited Care

Shorter Length 
of Stay Leading 

to Fewer Hospital 
Acquired 

Conditions

Improved 
Surgical 
Precision

Effectiveness of Care

Immediate 
Attention to Care

Better Outcomes

Readmission Rate

Improved 
Surgeon 
Precision

Improved 
Surgical 

Judgement 

Decreased 
Surgical Site 

Infections

Quality Improvement 


